The CRI Assessment WorkBench

Human-Led. Al-Assisted. Audit-Defensible. < ) °
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Transform Al from an automated assessment
engine into a governed assessment partner

Al

Generation

Accelerates
expert reviewers

Preserves human
judgment and
accountability

Human
Judgment
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Traditional Al Assessment CRI Assessment WorkBench

- Black-box decisions - Human-led transparency
- Difficult to explain - Explainable logic
- No formal review points - Governed review points

- Limited audit defensibility - Fully audit-defensible
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CRI Assessment WorkBench Architecture
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Al Control | Candidate | Coverage | Observed |  Draft |  Final
Produces profile | pool / analysis gaps /  report / package
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Human
Approves

Al recommends. Humans decide.
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Process Activation Curve: Explainable Al

Diagnostic Every decision becomes

Statement Read

Control replayable.
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Located No black box.
|t Every recommendation is
completely explainable.
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Technology Architecture

Tableau

Delivers executive reporting

CRI Database

Stores the governed review and approvals

Phoenix

Replays the decision

OpenTelemetry

Records every decision

Python

The core execution engine




Strategic Vision

- Reduce
assessment effort

- Capture complete
decision history

Al as an . Preserve

Assessment . expert
judgment

~ - Produce - Preserve

- Produce : ‘ A
: : audit-defensible expert - Maintain human
audit-dzl:’?gz:]t:!g Vidence judgment accountability
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The goal is not to
automate the assessor.

The goal is to make every assessor
dramatically more effective.
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